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‘Responsible Al' & ‘Sustainable IT' are no longer optional.

@ Business Entities, Customers, Employees increasingly demand evidence.

@ The Al ROI case still falls short of expectations?

60% 51%

'The focus has changed to operationalization—turning Responsible

of executives say cite improved .. . .
Responsible Al cybersecurity and data Al principles In?o. scalqble, rep.eattable processes—with half of our
boosts ROI and protection capabilities as respondents citing this as their biggest hurdle”. (Source: PWC)
efficiency additional benefits

@ CSRD, SECR, EU EED and related standards require detailed disclosure of environmental impacts.

@ Better prioritisation of use cases. A Responsible IT/Al lens helps select use cases with strong business value and
manageable environmental and ethical costs, avoiding for example “Al for Al's sake”

@ Fewer costly failures. Enhanced governance and with resulting high-profile incidents reductions (bias, privacy
breaches, sustainability controversies) avoids fines, lost deals and brand damage.

Beguaro


https://www.pwc.com/us/en/tech-effect/ai-analytics/responsible-ai-survey.html




Aguaro at a glance ... Leader in the 2026 Advaes®
Matrix for ESG IT Software

'g Followers
©
=
®
RECOGNIZED & CERTIFIED MISSION-DRIVEN COMPANY 2
PLATFORM
servicenow.
IDC {i} Innovator® O B C' C FOR THE
P oR > T PLANET G
Entreprlse o
EX . 3 MISSIDI‘I 8 ._. ccl
. REPUBLIQUE o ‘ N R (' L
bpifrance  FRANCAISE q Boavizta 8 9 e
f.ﬁf‘; - COALITION FOR g Niche Players Challengers
SUSTAINABLE
@ Product Score

v AN 0

They trustus  Sehneider Q) BQ somry’ RS G

) . NOVARTIS MICHELIN vsa . e
aguaro.io/customer-stories -
o
—— 1 ®.4e® France I Nantes
GROUP INFRASTRUCTURE Augs VUSIOn @ TECH franceﬂ / 0% Travail W/ Université
PLATFORM sesimagotag °
~— r
ol : vl Nantes Touion )/ BURDEAUX
BNP PARIBAS des Depets 63 FIELPLINE LAPOSTE féMétropole 5’2%152‘.?:&‘; —\\‘%\\ METROPOLE

GGGGGG

@a guaro Confidential


https://www.aguaro.io/fr/customer-stories
https://www.aguaro.io/fr/customer-stories
https://www.aguaro.io/fr/customer-stories

Aguaro

Trusted, actionnable insights at Scale. Securing both resuits : Impacts & Costs.

For
Sustainable IT & Responsible Al
Managers

For
IT Teams

Global Organisation in Tech
Industry

or
IT Department Services [Application [/ Product

Project from build to run

(aguero




_ _ ® - o~ servicenow
End-to-end systems integration ¥ Store

RCy

Collection Smart Action System &
& Allocation Recommendations Cockpit Manager
Builder

)

In Depth Simulation Employee

B Analysis & Engine engagement
@. Custom Axes features

Fi

rw
( ) . o{oro Integrated
@ Automation "*@ FleXIbIllty E@ (esp. ifgServiceNow
[@ add-on)
o S0 —_—
ottt Data Organisational
¥ Granularity Complexity Management

@aguaro

“The Power of ONE Platform”




Why trust Aguaro’s results and save time ? “77%

Save Time

Reduced time
spend on
Accounting while

@ A Certified ServiceNow Native Module O BC-C Improving
Q Granularity

® First Insights from golden source from day ONE !

BILAN CARBON
CONFORM

@ Control pollution shifting across impact criteria and the | E— . searh T
entire IT value chain, so efficiency gains in one area are
not erased elsewhere. ®

@ An accredited Bilqn carbone® tOOI, to ensu re Com plia nt Overview Asset Details _Greenhouse Gas  Energy ~Water e-Waste Lifespan Vendors Applications

report either in GHG PrOtOCOI Or ISO reqUirementS. Footprint by IS Domain (in tCO,eq) ® Trz i IT Carbon Intensity per User / Company (kgCO,e/user) Trz H ‘S::r:ci:v
@ Avoid potential human errors, industrialising collection \ ki seect

cycles by automating millions of data points across on-

ACME France
( Server Environmen t 2416.40 15% ACME China o~
M Drilldown to Footprint by Category (in tCO,eq) ACME German 4 select/
premise, cloud, and Saas estates —

ACME South A... 4
ACME Czech Re...

® Key Features to handle approximations : ' A
® Automated Proxy-based Fallbacks ; Automated Controls e o
; Advanced uncertainty Mgt ; Full Audit-trail ; 1-clic Embodied VS Use per Model Category (t.. ¥ i Total Carbon Footprint Breakdown of Assets (tC0,e) 7
Rebaselining etc. oty "

6000.00 -

({)aguaro



Efficiency: Hard to unlock
budget & prove ROI ?



Dual Savings & Impact View

Smart Recommendations

1 Automation & Axes

2 Customisable

Choose power supplies with energy-efficiency labels X

Electricity purchases User Environment

-41COe -9 MWh -1781€

@ variables in the calculation formula : 20% of Activity Volume Reduction - 0.15 Cost per Activity Data Unit - 100 Carbon Price

Choosing power supplies with energy-efficiency labels, such as EPEAT, Energy Star, TCO and Blue Angel, enables you to
select more energy-efficient equipment. These labels certify that products meet strict standards of sustainability and
reduced environmental impact, helping to minimize the organization's carbon footprint. [Source: INR]

Most impactful scopes :

‘ Computer ‘ Computer ‘ Computer
ACME UK ACME Germany ACME Australia
- 630 kgCOe United Kingdom - 368 kgCO.e Germany - 305 kgCO,e Australia

Simulation Engine

1 Advanced modelling

2 ASingle view with your trend, forecast and
simulated trajectory
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Build : lcan compare my scenariosinCO,andin £££'s”

Comparison of Scenarios (kgCO,e) ® Comparison of Scenarios (€) ® i
B Scenario 2 Scenariol [ Scenario 3 Baseline B Scenario 2 Scenario1l [l Scenario 3 Baseline
120,000 $1,400,000
100,000 $1,200,000
$1,000,000
80,000
$800,000
60,000
$600,000
40,000
$400,000
20,000 $200,000
0 $0
Scenario 2 Scenario 1 Scenario 3 Baseline Scenario 2 Scenario 1 Scenario 3 Baseline
Baseline Scenario (kgCO2eq) ® Scenario 1 (kgCO2eq) H Scenario 2 (kgCO2eq) H Scenario 3 (kgCO2eq) H

@ 133,332 81,412 33,823 © 58,287

Train travel 1%
Al (Generative) 1%

Governance (in ETP) 4% Data centre (Electricity) i sl
Ge . |
| M Al Generative 1824.00 2% — Traintravel 1% Travel 5%

Development team 5% | Data centre (Electricity)
‘ Travel 3% m T ——— | Governance 9% A
Users 50% . .
Travel 24%
Users 11%




Dashboard by persona with Green/Fin vision

... Embedded in your own ServiceNow dashboard

All  History Workspaces Admin

My Dashboard ~

Role
IT~

Period
2019 v

oY

Footprint by IT Domain (in tCO,e) &

N

y/

W Server Environment  241.62 12%
Enisirsin et by Cotgry O
I Server Environment || Device Endpoints Storage
24162 12% 259.84 13% 219.08 11%
Network IT Services 4 Dateconter
180.03 9% 114.12 6% B 53451 51%

¥

Embedded VS Use per Model Category (t...

Group by
Location

4000.00

2000.00 |
\

Overview AssetDetails GreenhouseGas Energy Water e-Waste Lifespan Vendors Applications Storage ActionPlan Awareness More v

Total Carbon Footpri|

Platform Analytics »

CEZEER © < © o ()

C @ |Insights Edit @ :

oY i

IT Carbon Intensity per User / Company (kgCO,e/user)

All Favorites History  Workspaces  Workspaces

Admimn

Enhanced Cloud Dashboard -~

Role Application Location
Select v Select v Select v
Usage Costs
kgCOse Distribution by Service

baseline

PUE outsice trget threshold. ASA data
indicates the inpacted aacets: ASA-J25.

View records

D Recentitems @ ©
Important Actions @ ©
I + Dashboard Summary Last refreshed: 2024-01-01 09:00. Next evaluation refresh: 2024-01-01 09:00
Role Application Location
¢ & Al recommendation & Al recommendation
Selact v Selactsv (Select v GreylT PUE moni
Review devices thet ace nonvcormpliant and rot
e (T conmaciedtothe corpoate T enviornent,
——J Potential savings: Potential savings:
m] kgCO,e 220 40
183 066 View Recommendations
E Distribution by Al Servi
strbution’ty Aloervices Asset Overview
‘ Location v Business unit v
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311

Asset lifecycle by state

¥ _ ¥

@ GenAl @ ClassicAl @ Agents

Hardware warranty expiration this year

B nuse

 In repair
B Retired

Model category v

7

Assets eligible for refresh

N

Hardware Asset Workspace

Lease contract expiration this year

& Alrecommendation

Q Search

& Alrecommendation

PM to quantitative method EOL to PO number
Revew ataet due for predetve mantsnence a1 18 ausets for ordering of icenes. ASA dsa
45200 i reve AL .2 indicates the inpacted. ASAS.
Potential savings: Potential savings:
5000 2%
View records View records
°
Asset requests

1

Asset count by model category

I =
Storage

& Alrecommendation

PM to missing asset tag
Assets due for hoeesing ndtag ASAdsta
Indicates the mmoacted assets ADS 355,
Potential savings:

51

View records

Refresh requests

0

W Computer

End of life method (YTD)

o -

C O Insights Edit @ :

Distribution by Service Category

. _

Paas

o 50,000 100,000

B compute Storage [l Network




‘Run: Optimize application footprint & costs

Managers can see the effects of actions in near real-time’

Dashboard Scenarios Details
Footprint Evolution by IT Domain : Footprint Evolution by Category
12,000
14,000
10,000 -{
12,000
8,000
10,000
e— i
’/_lf’_&,/’»—‘*” |
e i 6,000 |
80001 ___—— Jan 10,2025
B Network & Telecoms 1,647 9.21% 4,000
5000 End User Devices 2,423 29.61% :
1 Cloud 9,674 49.61%
4,000 Data Centres 3,132 17.61% 2,000
Go to record list |
2,000 -
0
Jan 1, 2025 Jan 3, 2025 Jan 5, 2025 Jan 7, 2025 Jan 9, 2025 Jan 11, 2025 Jan 13,2025  Jan 15, 2025
Jan 1, 2025 Jan 3, 2025 Jan 5, 2025 Jan 7, 2025 Jan 9, 2025 Jan 11, 2025 Jan 13, 2025 Jan 15, 2025 B ™ Usage B Storage (TB) Object Storage
B Network & Telecoms End User Devices B Cloud Data Centres I Network / NV Storage Messaging / Queue Electricity [l Databases & Data Services
Footprint Evolution by Environment
12,000
8,000 |
6,000 |
4,000
2,000 ‘
0 T
Jan 1, 2025 Jan 3, 2025 Jan 7, 2025 Jan 9, 2025 Jan 9, 2025 Jan 11, 2025 Jan 13, 2025 Jan 15, 2025

I prod preprod B dev




What our customers say Aguaro Customer Stories

=77% 80% 90%

Save Time Prove ROI Involve
Reduced time Actions with Proven Operations
spend on ROl to secure and Increase people
Accounting while increase budget from operations
Improving involved and
Granularity empowered

- (d»)aguaro
(&)aguaro N I
! : ‘

We chose Aguaro because their solution integrated seamliessly Aguaro is more than just a tool, it's a team.
with our internal systems

95%

Limit Rebound
Effect

Our Customer scale
their awareness
trough ServiceNow
Portal



https://www.aguaro.io/customer-stories

Hard to operationalize &
involve IT teams at scale ?



Empower Project & App Managers

Empower project managers to own the IT footprint of their G)%\

activity by giving them a single pane of glass for: - Involve
Operations
@Project Specific Dashboards ';;f‘jjpeefjtfopri

involved and
empowered

@ Full-custom Calculators

®Scenario modelling with Recommendations —s3% 100%

—| customisable

|

) [

®Scoring (Sustainable Al, Eco-design, Accessibility,

Multi-Scenario

ReS”ience) Eb Modeling
... that fits their business-logic in their tool | Pl bty

({)aguaro



Zoom of Al footprint calculation at scale

Hard to unlock budget and demonstrate
savings in tCO,e or £££'s ... Welcome back, Maya

@ Aguaro . Plug_on—TOp Of your CM DB" 4 Tryasking “Show my task due today” N}

@ Help me manage assets /N Show all high risk assets T Review assets discovered this week ~ }

Misinformation from Al providers +
unreliable Al asset inventory .. o B o oo

toyou(3) Unassigned (3)

® Aguaro: Real-Time Visibility of Al s (' ey
285 ;

Hard to operationalize & Hard to involve IT s =

ingasset  Automate v @ Managed Al assets Unmanaged Al assets
teams. .. 247 38 a1 N —
:,:?e:,?g?:s,;i‘_’zedfmmMoveworks Review! | NA @Llow @ Medium @ High
® Aguaro: Emlbed Al in the application and oo -
project footprints i, || omnsenamnnn

»oarding for  Review | v

Hard to scale & avoid the rebound effect ... ,283 s $2.3 mil

0 @ High 34
>n agent View more | v

i o
A +2% since last week

@ Aguaro: Enhanced Al Control Tower

Great Option : Greenpixie Al Connection

({)aguaro




360° Application Footprint at scale

Assets & Al Services

Network NON DC

CloudServices

PCs/Mobiles

USER
EQUIPMENT

Travel

Buildings

Team PCs

CROSS-FUNCTIONAL

Fully Compliant with ISO/IEC 21031:2024
ISO Y P /

Approach

Bottom-Up

Bottom-Up

Top-Down

Drivers Calculation
Scope 1 &2 Scope 3
Custom (CPU/RAM)
/ Model / Category
Relations Cls / CMDB
kWh x Country Mix Model / Category
Tags Service Config.
Unit me asurements on
a testbench x #Visits
Custom (x Mix Global) Extrapolated
Extrapolated
Liters Unit (Model/Ge neric)
Cost Drivers N/A ETP(Supplier or Generic)
(Activity
i 2
Based kWh x Country Mix m
Cos*lng) Extrapolated

EXAMPLE

=g Software Carbon Intensity (SCI) specification

({)aguaro

Consolidation

Applications

Select v

o

A o go e o
% f’ Unified Vision
hb Impact & Savings

&®2 Scalability
s Aufomation across
thousands of applications

Full Cost

Unrivalled
granularity

Automatic switches
to the nearest proxies

Calculated uncertainties
& conservative approach

Eg...
E’] All in one place




Engage Employees/Customers

@ Employees, customers and suppliers
see their carbon footprint in clear,
relatable numbers, from inside the
ServiceNow portal they already use.

@ Real-time impact scores &
benchmark

@ Embedded sustainability metrics

servicenow Search Q MyTasks My Requests My Favorites g} '\MP_‘\,'.‘ « Tours
Technology services « Risk and compliance Get support
™

[

o

< Back ﬁ

&

. =

Sales Laptop o Carbon Footprint Vv 3

Acer Aspire NX 167 D)

Acer Aspire NX keCOeq

(for a lifetime of 3 years)

The cerporate standard laptop for sales employees. a 1840 km dri R
m driven in a passenger car.

High performance and light weight

Item Includes: 6 '0

« 2.5 GHz intel Core i5 Processor l f‘!O
@ & 750 GB Hard Drive See more details

* 8 GB RAM

Beguaro

Answer the new employee commuting survey [7]

print with Mylmpact

Hello, James

(PO PN Entity  Department  Personal I @

2025 by entity
Target Cactus Corp 2025

Global
300

250

200

e t -
100

‘ - _

2025 2035 Result Target

Success stories, ..

Employes commutin g

©@ Commute : Marke
month of carpooling

/' Matthieu Poulard View org chart
© Login to view Microsoft Teams status.

My Impact 7 Hardware

Success Board ototootot
1983 - -
KkgCO2e ersonal Computer- Lag o

Wall of News
Dockin Sution oaD
SN? IS e
Videoprjecor o@D

O a™
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2 customers stories




SC%"IEIeelgﬁ[ Green IT & Tech Debt : "Better Together”

6000 Applications Solution Outcomes
: @ Scale with thousands of automated @ ldentification of unrecognised
+ Footprint by . . . e .
@ application applications optimizations thanks to a new
® More comprehensive carbon cost perspective — delivering new
: Integrating all GHG sources (Saas, savings.
g S e E el Cloud, Infra, Buildings, Transport, etc.) ® Involvement of many more
@ Very significant increase in people
granularity with exploitation of actual @ Reliability of results and securing
consumption and on-the-fly of its trajectory
calculations of emission factors @ Streamlining efforts on
according to sizing and usage technichal debt
information

® Flexible tool, aligned with existing
business logic and data

Baguare G



%))ﬁ) How Michelin is driving IT decarbonization
micweun throughdata ...

132,000 Employees Challenge

172 countries This approach has been underway since 2019 using Excel and then an internal
tool, but several limitations quickly appeared:

o Ereen T ar e erlie ® Manual, heterogeneous and time-consuming collection
IT department ® Complex management due to the diversity of sources (servers, formats,
etc.)
g Version Add-on @ Low agility of the internal tool, requiring constant development
Outcomes

® x3 involvement of technical teams, improvement of data quality
® Strengthening the internal legitimacy of the Green IT team

® Immediate adoption: known interfaces, trained teams

® Personalized outreach to 132,000 employees in +172 countries

@eguaro (G




Thank You

Request for a demo
- www.aguaro.io/contact

Scan to discover all our
Customer Testimonials
& Replays of our conferences

vy (1]
L
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