
Measured is not Managed

What an IT estate looks like once the levers suggest themselves

Cloud, applications & devices — end to end, from collection to committed action
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Three jobs, one question

The cloud manager
Owns the cloud estate

Billing & usage data

The application manager
Owns what runs on it

Observability data

The inventory manager
Owns the device fleet

Inventory data

Where am I paying for more than I need?

How can I be more efficient? And what will that save me, in cost… and carbon?
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Cloud manager

Where am I wasting cloud spend, and what can I 

save in cost and carbon?

From the cloud billing and usage data you already have.



Data



1 · component 2 · service 3 · provider 4 · total footprint

→ → →
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The largest single service, in detail

Virtual Machines Ev3 – E16 v3 in FR Central: 71 of Azure's 216 tonnes, 452 MWh and 644 k€ for the year, all on the 

ops account.

What this cannot tell you

Whether these machines are the 

right size. 

InsightsInsights



Cloud resource optimisation

Average CPU across, average RAM up. Every one of 

them sits below half its CPU.

Recommendations



Application manager

Which applications can I 

safely right-size?

From the observability data you already have.
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Recommendations, quantified

CPU and RAM host downsizing. Each 

recommendation costed before anything 

changes.

The levers suggest themselves

No drill-down needed: these appear in 

GreenApp as soon as you open it, each with 

its CO₂ reduction already worked out.

Recommendations



Inventory manager

How do I get more life and value out of my 

device estate?

From the inventory data you already have.
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Laptops are your biggest source of emissions

73 % of usage emissions across 21,513 assets, 96 kWh each on average.

Insights
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What the extra years are worth

12 % of the fleet's impact

−1,059,435 €, 13.5 % of the yearly asset budget

Repairs are in the model

Keeping machines longer means some will 

need fixing. Step 4 sets that assumption, 

and its cost is netted against the saving.

Recommendations



Measured, then managed
Every recommendation, from any part of the estate, becomes a tracked action. The trajectory then shows 

whether it’s delivering: simulated until an action is done, measured once it is.



One platform, many jobs

cloud

Found the waste

applications

Identified what was safe to 
change

devices

Kept kit longer
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