xR sopht
Measured is not Managed

What an IT estate looks like once the levers suggest themselves

Cloud, applications & devices — end to end, from collection to committed action
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Three jobs, one question

The cloud manager The application manager The inventory manager
Owns the cloud estate Owns what runs on it Owns the device fleet
Billing & usage data Observability data Inventory data

Where am | paying for more than | need?

How can | be more efficient? And what will that save me, in cost... and carbon?
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Cloud manager

Where am | wasting cloud spend, and what can |
save in cost and carbon?

From the cloud billing and usage data you already have.
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The largest single service, in detail

Virtual Machines Ev3 — E16 v3 in FR Central: 71 of Azure's 216 tonnes, 452 MWh and 644 k€ for the year, all on the
ops account.
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What this cannot tell you

Whether these machines are the
right size.
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Cloud resource optimisation

Average CPU across, average RAM up. Every one of
them sits below half its CPU.




Application manager

Which applications can |
safely right-size?

From the observability data you already have.
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Architecture Deep-dive

Hosts
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11849.0 gC02eq

host-vm-filesrv-01
10658.6 gC02eq

host-vm-wiki-01
8989.9 gC02eq

[PRODUCTION] Silent Zeppelin (silent-zeppelin)
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Recommendations

4 )

Recommendations, quantified

CPU and RAM host downsizing. Each
recommendation costed before anything

e changes.
options

Select

See 3

options © (" ‘\
& The levers suggest themselves

No drill-down needed: these appear in

GreenApp as soon as you open it, each with
its CO, reduction already worked out.

See 2
a lect
options Selecti?




Inventory manager

How do | get more life and value out of my
device estate?

From the inventory data you already have.
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Laptops are your biggest source of emissions

73 % of usage emissions across 21,513 assets, 96 kWh each on average.

CI (I

Usage Emissions Distribution ®

Laptop o

Share 73 % of emissions

Count 21,513 assets

Energy Emissions
Average 96 kWh 17.8 kgCO0,eq

Total 2.06 GWh 382 tCO.eq
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(0 Decarbonize / Simulators / Employee assets policy simulator

Device Policy simulator

4 Previous
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5 levers

Select policy

Select a new policy to simulate

+ Extend devices lifespan

& Repair retired devices

<* Devices Recommendations

¢ Recommended efficiency levers 5

Al P ha Extend employees material lifespan

-2.1ktC0,eq/year

Opt for refurbished when renewing employees’ devices
2 — -42.8 tCO,eq/year

Select category Simy Increase the share of ‘BYOD’ / ‘COPE’ devices

Not estimated

Not estimated

Reincorporate and repair retired devices

@ Explore

@ Explore

@ Explore

@ Explore

X

Recommendations

=

® Renew with refurbished

Extend devices lifespan

«a Enroll BYOD

2+ Provide COPE

® Avoiding purchase of new material by better using current devices, through better management (repair,
stronger material...) & a sober renew policy

4 Previous

Next -
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Carbon reduction

—-179.2 tcoze GEED

Compared to yearly assets impact

Cost reduction

v 13.5%

Compared to yearly assets budget

¢ + Previous )

e N
What the extra years are worth
12 % of the fleet's impact
-1,059,435 €, 13.5 % of the yearly asset budget

\ J

-+ Add to plan

~
Repairs are in the model
Keeping machines longer means some will
need fixing. Step 4 sets that assumption,
and its cost is netted against the saving.

J




Measured, then managed

Every recommendation, from any part of the estate, becomes a tracked action. The trajectory then shows
whether it’s delivering: simulated until an action is done, measured once it is.
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Emissions trajectory

Pleass nate: the Bassiine with actions’ curve is bultt based on action Impacts, using the folowing russ:

@ Measurea emissions o Historiaitrena (IR R (T

. ongeing:
+ Man action is plannect total simulated impact is used.

issions measured by Soght
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ANl module: 2026

-211/-185.2

1C02eq/ysar simulated. compared to start of 2026 reduction target

Objective projection

+ Add actions




One platform, many jobs

cloud applications devices

Found the waste Identified what was safe to Kept kit longer
change
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